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A bit about me…..
• Working in local government legal department for 20+ years

• District, unitary and combined authority

• Appointed Monitoring Officer / Deputy at 7 authorities

• Experienced in drafting, revising and interpreting constitutions

• Familiar with the judicial reviews that occur when there are 
failings of governance, especially around schemes of delegation



What have I been asked to do? 
• Review your constitution to iron out some issues that have been 

identified since it was adopted in 2023

• Review / create a suitable scheme of delegation that reflects 
what the Council has delegated to officers and provides clarity 
to members and officers

• Facilitate the update of both in consultation with officers and 
members



What are the issues with the constitution? 
• Duplication 

• Contradiction / inconsistent

• Incomplete 

• Hard to navigate 



Constitution review process 
 Read and make notes on the constitution

 Get views of Democratic Services and MO / DMO what 
issues are

o Invite officers to provide views on the constitution

o Seek views of members

o Update the constitution



Constitution review presentation

o Track changed Microsoft Word version – all changes able 
to be seen in one document

o 3 column table showing current paragraph, the issue, and 
the proposed solution 

o PDF complete current constitution and complete proposed 
constitution







Scheme of Delegation review

o The schemes of delegation evidence the unbroken golden 
thread from legislation to action

o Should distinguish between what is an executive function 
and what is a non-executive function 

o Different rules apply to executive and non-executive 
functions – how they are publicised, recorded and scrutinised



Scheme of Delegation principles

o Identify posts not individuals

o Make the delegations clear but as broad as possible

o Try and keep classifications of officers broadly consistent across 
the council 

o Demonstrate the clear unbroken link from statute through the 
members to officers and down to junior officers for each function 
delegated















How can you help?

Speak to your group about the constitution and what you want 
to achieve by the review

Encourage groups / individuals to send issues to me

Be a constitution champion



How can you respond?

https://forms.office.com/e/Kwtt9jquhW

Clare_Pattinson@middlesbrough.gov.uk



Timeline

December – February Consultation with officers and members

March 2025 Cabinet consideration 

May 2025 Council adopt revised constitution


